
Salt Lake Center for Science Education Student Success Plan 2019-2020 

School-Wide, Three-Year Priorities 

Collaboration with Families and Community 

SLCSE builds a sense of community by organizing relevant and timely community events throughout the 

school year. These events include nights addressing mental health awareness such as suicide 

prevention, gang awareness, and internet safety. The SLCSE community also comes together for Pi Day, 

a Fun Run, and fundraisers to benefit our school programs.  Parents and guardians are kept abreast of 

information by the SLCSE newsletter, website, and Facebook page. SLCSE continually works to increase 

attendance at Parent-Teacher Conferences. 

High Expectations for All Students 

In an effort to provide excellence and equity in every classroom for all of our students, we continue to 

explore the structure and rigor of classes from 6th-12th grades. Teams analyze and plan effectively for 

vertical alignment and transitions between grade levels.  Teachers strive to lead out in providing 

challenging classes including our AP and Honors courses.  Teachers work to help students develop the 

skills necessary to succeed in each grade level and move confidently to the next level.  Career and 

college readiness is a focus of planning and goal setting at SLCSE.  New students are recruited into 

retreats, team building opportunities, Boot Camp, and Math Lab to help them transition with 

confidence. 

Responding Effectively to Individual Needs 

SLCSE's faculty develops strategies to address individual student needs that they have learned through 

continued professional development with the following topics:  Writing across the curriculum, 

differentiation for ELL students, differentiation for SPED students, and reading interventions.  Because of 

this professional development, SLCSE teachers are uniquely qualified to address the achievement gaps 

identified during collaborative meetings as data is analyzed and plans for teaching and learning are 

made. 

Providing a Safe, Healthy Environment 

SLCSE has thoughtfully incorporated a set of mindfulness and restorative justice practices for students. 

Peer mediation class provides the opportunity for students to participate in thoughtful restorative 

justice practice with students.  Weekly advisory classes incorporate mindfulness practices and student 

mentors are trained in peer mediation. SLCSE has partnered with the University of Utah to provide 

three-tiered mental wellness services. All middle school students will participate in tier one wellness 

intervention through weekly lessons from Second Step, a research based social-emotional learning 

program. Tier two wellness interventions will be provided through group therapy by licensed therapists. 

Tier one wellness interventions will be provided through individual therapy by licensed therapists. 

Middle and high school students all have access to tier two and tier three interventions with obtained 

parent permission. 

 

 



SMART Goals 

Whole-School Academic Need 

The number of students reading at or above grade level will increase by 5% (13 students) from the 

beginning of the year to the middle of the year as measured by the Lexile level on the HMH Reading 

Inventory.  

Whole-School Achievement Gap 

During the first semester, teachers will create benchmark assessments to collect data for the purpose of 

monitoring our students with disabilities and our ELLs. After each benchmark, an achievement gap 

analysis of the data will occur and teachers will use that data to plan for instruction more effectively. 

The achievement gaps will be documented and will be reduced by 5%.  

Whole-School Culture Need 

Positive school/home relationships will be fostered by sending 100% of SLCSE students’ parents a 

positive and specific postcard from the faculty and each teacher will choose and carry out their own 

positive parent connections by the end of the first semester. These will be documented by teachers.  


